
Geauga County Board of Elections
SPECIAL MEETING
May 7, 2019
[bookmark: _GoBack]MINUTES (Amended)
	
	The meeting was called to order at 6:20 a.m. by Chairman Ed Ryder.  Present were Mr. Dennis Pavella,   Mrs. Joan Windnagel, Mrs. Janet Carson, Director Deborah Reiter and Deputy Director Dorothy Stange.
	 . Mr. Pavella made a motion to open the polls at 6:30 a.m.  Mrs. Windnagel seconded the motion.  All voted: Aye.
	Mrs. Windnagel made a motion to approve the Minutes of April 23, 2019.  Mr. Pavella seconded the motion.  The Director called it to the attention of the Board that we did not do a mock election in training but role playing instead.  Also, the” I” referred to in the minutes should have been Deputy Director in the Deputy Director’s report.  Mrs. Windnagel amended her motion to indicate the corrections.   Mr. Pavella amended his second of the motion.  All voted: Aye.
	Mr. Pavella made a motion to pay the following bills:
		KMI Printing			256.71
		CDW Government		354.00
		Quill				248.25
		Sunrise Springs		  28.80	
		Ohio Secretary of State        1,300.00	
		Nora McGinnis		  17.40
		Quill				  69.26
		Intab				305.04
	Mrs. Windnagel seconded the motion.  All voted: Aye.
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            Mr. Pavella made a motion to pay the Geauga County Maple Leaf bill of $940.30.  Mrs. Windnagel seconded the motion.  Mr. Pavella, Mrs. Windnagel and Mrs. Carson voted: Aye.  Mr. Ryder abstained                                                                                                                                                                                                                                                                                                                                         
             The Board reviewed two Absentee ballots that needed to be remade.  One the voter put a dot in the middle of the ovals but the intention was there.  Mr. Pavella made a motion to accept this ballot and remake it.  Mrs. Windnagel seconded the motion  Mr. Pavella,  Mrs. Windnagel and Mrs. Carson voted: Aye.  Mr. Ryder voted: Nay.
	The second Absentee ballot had marks for the choices.  One on Question 6 and one on Question 7, but the intent was there.    Mr. Pavella made a motion to accept the ballot and remake it.  Mrs. Windnagel seconded the motion.  Mr. Pavella , Mrs. Windnagel and Mrs. Carson voted: Aye.  Mr. Ryder voted: Nay.
	We had no insufficient absentee ballot envelopes.
	After discussing when to apply voter credit, Mr. Pavella made a motion to adopt the definition of Voter History as described in Directive 2015-23, Chapter 8-33, Ohio Election Official Manual which would be our Local Procedure 2019-1.    Mrs. Windnagel seconded the motion.  All voted: Aye.
	Mr. Pavella made a motion to set the date of May 21, 2019 at 10:00 a.m. for the Public Test before the Official Canvass. Mrs. Windnagel seconded the motion.  All voted: Aye.
	The Director informed the Board of a piece of property to be detached from Chardon City and attached to Chardon Township.
	Director Reiter asked the Board who was planning on attending the IT Training presentation on Monday of the SOS Summer Conference.  The Director indicated she currently has reservations for two Board members and the Deputy Director.  The Director also requested a purchase of a laptop for ADA purposes and it could also be used for Power Point training.   Mrs. Carson made a motion to purchase a laptop not to exceed $2500.  Mrs. Windnagel seconded the motion.  All voted: Aye.
	The Director reviewed with the Board the quote from Triad for their Questions & Issues System software and the Board agreed this would be very helpful for the office.  Mrs. Carson made a motion and Mrs. Windnagel seconded the motion to purchase the software at a total cost of $4,831.00 plus 10% if pricing has changed since January, 2019.  All voted: Aye.
	Director Reiter informed the Board that the deadline for applications for the position of Director had to be changed to May 15 due to a delay in getting the ad placed in the newspaper.
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	Deputy Director Stange reported on the training meeting that she attended in Ashtabula with their new voting equipment.  Also the Deputy Director was in contact with our prosecutor in regards to the fairgrounds being used as a polling location and was informed that she is gathering research .
	Mr. Ryder informed the Board, Director and Deputy Director that he has been asked to fill the unexpired term as a trustee for OAEO.
	The Board visited several polling locations during the day.
	Mr. Pavella made a motion at 7:30 p.m. to close the polls.  Mrs. Windnagel seconded the motion.  All voted: Aye.
	After receiving the Unofficial Election results, Mrs. Carson made a motion to accept the Unofficial results of the May 7, 2019 election.  Mr. Pavella seconded the motion.  All voted: Aye.
	Mr. Pavella made a motion to cancel the May 23, 2019 meeting and reschedule the meeting to May 22, 2019.  Mrs. Windnagel seconded the motion.  All voted: Aye.
	Mrs. Windnagel made a motion to adjourn the meeting at 9:30 p.m.  Mr. Pavella seconded the motion.  All voted: Aye.

Next Meeting:  May 22, 2019
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