Geauga County Board of Elections
RE-ORGANIZATIONAL &
SPECIAL MEETING
Tuesday, March 5, 2019
MINUTES

	The meeting was called to order by Chairman Ed Ryder at 9:00 a.m.  Present were Mr. Dennis Pavella, Mrs. Joan Windnagel, Mrs. Janet Carson, Director Deborah Reiter and Deputy Director Dorothy Stange.
	Mrs. Windnagel made a motion to elect Mr. Ed Ryder Temporary Chair.  Mr. Pavella seconded the motion.  All voted: Aye.
	Mr. Dennis Pavella made a motion to appoint Mrs. Deborah Reiter Director of the Board of Elections.  Mrs. Windnagel seconded the motion.  All voted: Aye.
	Mrs. Windnagel made a motion to appoint Mrs. Dorothy Stange Deputy Director of the Board of Elections.  Mr. Pavella seconded the motion.  All voted: Aye.
	Mrs. Windnagel made a motion to appoint Mr. Ed Ryder Chairman of the Board of Elections.  Mr. Pavella seconded the motion.  All voted: Aye.
	Mr. Pavella made a motion to appoint Mrs. Michelle Lane, Supervisor of Voter Registration, Mrs. Nora McGinnis, Supervisor of Absentees, Mr. Scott Daisher, Supervisor of Programming, Campaign Finance and Poll Workers, and Mrs. Nancy McArthur, Temporary Supervisor of Poll Workers, Campaign Finance and  Programming.  Mrs. Windnagel seconded the motion.  All voted: Aye.
	Mr. Pavella made a motion to approve the minutes of January 17, 2019.  Mrs. Windnagel  seconded the motion.  Mrs. Carson requested to amend the minutes and remove “per revised code 3501.17(k)” and add Russell Township shall be billed for both issues on page two of the minutes.  Mr. Pavella made a motion to approve the minutes as amended.  Mrs. Windnagel seconded the motion as amended.  All voted: Aye.
	Mr. Pavella made a motion to pay the following bills:
		Triad                       		1490.00
		Dorothy Stange			  185.60
		Ohio Time Corporation		  119.99
		Blue Technologies		    56.28
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		Sunrise Springs			  64.55
		KMI Printing			433.14
		The News Herald		150.90
		Edward Ryder			179.80
	Mrs. Windnagel seconded the motion.  All voted: Aye.
	Mr. Pavella made a motion to pay the following bill:
		Geauga County Maple Leaf	826.80
	Mrs. Windnagel seconded the motion.  Mr. Pavella-Aye, Mrs. Carson-Aye, Mrs. Windnagel-Aye, and Mr. Ryder abstained.
	The Board reviewed the maintenance invoice from ES&S and requested that we talk to them to see if we can get it prorated due to the possibility of purchasing new equipment with a maintenance contract included in the vendor’s agreement.
	Mr. Pavella made a motion to accept the following Campaign Finance reports audited by staff:
 	
2018 Semiannual/Termination:                        David Johnson for Hambden Twp Trustee;          2018 Post Primary:                                              Committee to Elect Quigley;                                   2018 Pre-General:                                               Committee to Elect Walder for Auditor; Committee                                                                            
                                                                                               to Elect Robert Umholtz; Citizens of Chardon for an              
                                                                                 Elected Mayor;                                                          2018 Post General:                                               Friends of Andrew K. Blackley; Committee to Elect 
                                                                                               Robert Umholtz; Citizens of Chardon for an Elected 
                                                                                               Mayor; Ramey for School Board; Committee;Elect                                                                                                                                                                                                                                    
                      					        Walder for Auditor; Friends of Chester Police;  					                                     Geauga Health District Levy; Munson Fire Levy          	                                                                                 Committee; Citizens for Citizens Controlled Parks;  
 
             2018 Annual:                                                           Friends of Jeff Markley for Trustee; Keep Judge                  
                                                    Grendell; Friends of Janice Sugarman; Committee                                                                                   
 						         To Elect Joe Cattell; Friends of Dan Meleski;					 		         Friends of Mary Brigid Matheney; McCaskey for
                                                                                               Trustee; Bear for Trustee; Committee to Elect
 						         Frank J. Gliha; Geauga Citizens Preserving
                                                                                                Libraries; The Committee to Elect Christopher
 						         Grau; Concerned Citizens of Thompson; West
 						         Geauga Committee for Quality Education; Mervin
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						   E. Miller; Operation Black Knights Committee;
						   Chris Horn for Trustee; Ben Kotowski for School
                                                                                          Board; Friends of Tim Lennon; Friends of John
                                                                                          Urbancic;                                                                                
                                                                                          Committee to Elect Craig S Richter; Geauga Health           
                                                                                          District Levy Committee; Russell Police Department 
                                                                                          Levy Committee; Citizens for Mental Health; Friends  
                                                                                          of Whiting; Committee to Elect Michael Brown; Elect
                                                                                          Mary A.  Briggs; Metzenbaum Center Levy Committee;   
                                                                                          Friends of Radtke;  Its Time; Geauga County      
                                                                                          Democratic Women’s Caucus; Hildenbrand for Sheriff;  
                                                                                          We Care for Kenston; Thompson’s Levy Supporters; 
                                                                                          Committee to Elect Blake Rear; Friends of Carolyn 
                                                                                          Paschke; Friends of Greg Tropf; Geauga People for 
                                                                                          Parks; Supporters of Cardinal Local; Committee to Re-
                                                                                          elect Forrest Burt, Judge; Rambo for Judge; Friends of 
                                                                                          Skip Claypool; Committee to Elect Ron Wiech; Senior 
                                                                                          Services Levy Committee; Friends of Charles Butters;     
                                                                                         Committee to Elect Lenore Pikus; Friends of Lorrie Sass 
                                                                                         Benza;

Committee to Elect Michael Dorka will be referred to the Elections Committee;  West Geauga Commons Levy Committee will be sent a new Designation of Treasurer to update contact information as any on file are not correct.
	
	Mrs. Windnagel seconded the motion.  All voted: Aye.

	The Board reviewed the contacting of candidates and committees with regard to filing deadlines and we will send out new Designation of Treasurer forms to update all information, and notification of filing deadlines will be sent with a delivery receipt.

	Mr. Pavella made a motion to certify the issues to be placed on the May 7, 2019 Special Election 
Ballot, as we have no candidates. Mrs. Windnagel seconded the motion.  All voted: Aye.

	The Director informed the Board that Parkman Township has a new appointment for Township Trustee.
	
	Mr. Pavella made a motion to allocate one M100 per precinct in multiple precinct locations and two M100’s in single precinct locations and one Automark per location.  Mrs. Windnagel seconded the motion.  All voted:Aye.

	We received one quote for ballots from Olfield Graphics at $.24 each for a total of $4,746.00 for 19,775 ballots.   Mr. Pavella made a motion that we allocate ballots at 100% plus 1% of our total registered voters.  Mrs. Windnagel seconded the motion.  All voted: Aye.  
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	Mrs. Windnagel made a motion to accept the quote from Olfield Graphics.  Mr. Pavella seconded the motion.  All voted: Aye.

              The Board reviewed the Training Schedule and recommended we eliminate two sessions as this is not a county-wide election.

	Mr. Pavella made a motion to schedule the next Board meeting on March 20, 2019 at 9:00 a.m. and schedule the Public Test at 10:00 a.m., and to cancel the Regular meeting date of March 21, 2019.    Mrs. Windnagel seconded the motion.  All voted: Aye.

	As Lake County has two school issues on their ballot that involve a few of our voters in precincts that we are not opening for this election, Mr. Pavella made a motion to assign our Kirtland School District voters, which would be 28 and our Madison School District voters, which would be 27 to Lake County voting locations in agreement with Lake County Board of Elections.  Mrs. Windnagel seconded the motion.  All voted: Aye.  

	The Director suggested to the Board to combine Munson E & F with the other Munson voters at Notre Dame due to the overlap for the West Geauga School issue.  Mr. Pavella made a motion to send Munson E & F voters to Notre Dame.  Mrs. Windnagel seconded the motion.  All voted: Aye.  We will be sending notices to all voters affected.  

	The Board reviewed Directive 2019-01 and asked the Director and Deputy Director for input as to how this would work in our office.  After some discussion, we will purchase two laptops for sign-in and two signature pads to compare the voter’s signature.  We will provide  two or three M100’s for scanning, voting booths and tables.  Mrs. Carson made a motion to allow the Director and Deputy Director to use their judgment as to the need for two or three laptops and to get pricing.  Mrs. Windnagel seconded the motion.  All voted: Aye.

	The cost of the signature pads are $440.00 each from Triad.  (We will also look into if our E-poll pads can be used at the counter and with the Balotar.)

	KNOWiNk representatives will be here on March 11, 2019 for a refresher of the E-poll pads for this year.  Also we can ask about using the E-poll pads for In-person absentee voting.
	
	A Dell representative will be here on March 12, 2019 to go over our security of the elections within our office and will also be meeting with our IT department on March 13, 2019.

	Director Reiter reported that staff is re-arranging rooms, putting in shelves for the voter registration cards to eliminate our cardveyer.  Scott Daisher is on jury duty for two days.  Also we heard that other counties use their subs for Election day in a different manner than we do.  Other boards have them report to the office in the morning so as to have them available to go where needed.  The Board liked this idea so Mrs. Carson made a motion to have four or six for the May election, pay them for training and $30.00 for being a sub from 6:00 a.m. to 9:00 a. m.,
If they are called upon to substitute, we would also substitute that pay for poll worker pay for that day.  Mrs. Windnagel seconded the motion.  All voted: Aye.

             Deputy Director Stange reported that she and Scott did L&A testing.  Also, the prosecutor is working with the Agricultural Society’s legal counsel for the building use contract.  The security company for our building is looking into more security for our office.

[bookmark: _GoBack]	The Deputy Director and Director are working with Nancy on the Training Manual for May, the set-up for the mock election demonstration for training and notifying the poll workers of their positions for the election.
	
	Mr. Pavella made a motion to adjourn.  Mrs. Windnagel seconded the motion.  All voted: Aye.



Next Meeting:  March 20, 2019 9:00 a.m.

	

	    

	

	

	
		
		
		

	
