GEAUGA COUNTY BOARD OF ELECTIONS
SPECIAL MEETING
APRIL 28, 2020
MINUTES
The meeting was called to order at 6:33 A.M. by Chairman Ed Ryder.  Present were Mr. Dennis Pavella, Mrs. Joan Windnagel, Mrs. Janet Carson (present via Zoom), and Director Pete Zeigler.
Mr. Pavella made a motion to open the polls.  Mrs. Windnagel seconded the motion.  All voted:  AYE.
Mr. Pavella made a motion to approve the bills as presented.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  
· Blue Technologies	            $ 235.58
· KMI Printing		            $	 614.88
· KMI Printing		            $ 123.98
· KMI Printing		            $ 829.25
· KMI Printing		          $1,431.11
· Quadient (NEOPOST)	            $	 277.38
· Quadient 		            $ 279.46
· Quadient		            $ 179.72
· Pete Zeigler		            $   26.35
· Chardon Oil Co.		            $   84.95
· Barrett Brothers	          $3,600.00
· Sunrise Springs                            $   88.00

Scott Daisher attended the meeting at this time, for the Board’s determination of which ballots may need to be remade, review over votes, blank ballots, and determine voter intent if necessary.  These ballots have been received from Feb.  19 – April 27, 2020.  The April 28, 2020, mail and dropped off ballots will be reviewed later in the day.  
Blank Ballots - The Board reviewed the three blank ballots consisting of two (2) Issues Only Ballots; and one Republican Ballot.  Mr. Pavella made a motion to accept the three (3) genuine blank ballots.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  
Write-Ins – The Board examined the Write-In Ballots.  Mr. Pavella made a motion to accept the seven (7) ballots that appear to have write-ins and two are legitimate.  Mrs. Windnagel seconded the motion.  All voted:  AYE.
Over Votes – The Board began their assessment of the Over Voted Ballots.  Mrs. Carson voiced her objection to the review stating it was an inappropriate action because it was not possible for her to view the ballots via Zoom, she would come in later to view, and then the full Board could all participate.  She preferred the Board held off until later when Mrs. Carson would be in attendance citing this has been 
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the Board’s practice in the past.  Also, it is on the Agenda, with no time listed.  Chairman Ryder acknowledged Mrs. Carson’s objection.  Mr.  Pavella made a motion to accept the one blank ballot as being blank.  Mrs. Windnagel seconded the motion.  AYES:  PAVELLA, WINDNAGEL, & RYDER.  Mrs. Carson opposed.  The attempts by Director Zeigler and Joan Windnagel, Board Member, to hold the ballots up to the camera were unsuccessful for Mrs. Carson to view.  
Mr. Pavella made a motion to recognize that the 94 over votes as - 39 over votes were undisputed as a clear over vote; and 55 Voter Intent Ballots to remake confirming the Voter intent to accept the Voter intent.  Mrs. Windnagel seconded the motion.  AYES:  PAVELLA, WINDNAGEL, AND RYDER.   Mrs. Carson opposed.
Mrs. Carson stated she strenuously objected to the review of these ballots, and did not understand why the Board did not wait until the meeting was continued.  Chairman Ryder noted for the record Mrs. Carson’s strenuous objection.  
Re-makes - Scott Daisher showed the Board that some of the ballots had gotten wet, were ripped, and the timing marks were off.  Of the 32 ballots reviewed, five had over votes that were addressed.  Mr. Pavella made a motion that contingent on a bi-partisan team to remake the 32 ballots due to water damage, timing marks, and unable to be read by the scanner.  Mrs. Windnagel seconded the motion.  AYES:  PAVELLA, WINDNAGEL, & RYDER.  Mrs. Carson objected.    
The insufficient ballot envelopes will be reviewed later today.  The Board will hold off, and Mr. Pavella stated that is why the Board reviewed the ballots so early.  There are a lot of envelopes with different levels of information missing—signature; I.D., etc.  This will be up to the Board to decide; ballots will be logged in by staff; the back folding will take place, and the ballots run through the 650 Machine.   
Mr. Pavella made a motion to allow the employees to process the Provisional Envelopes beginning April 29, 2020.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  
Director’s Report – All staff will be wearing masks today while the polls are open for public safety and dealing with the public.  In the front (main) Board of Elections Board Office, we need to be masked for our own safety, and the safety of the public.  The mask is keeping others safe.   Director Zeigler requested that the Board Members also adhere to that request.  
Director Zeigler stated that the Unofficial Results need to be done, and the Report sent to the Secretary of State’s Office by 10:00 P.M, April 28, 2020.    
Mr. Pavella made a motion that the Board agree to suspend and re-open the meeting at 6:30 P.M.   Mrs. Windnagel seconded the motion.  All voted:  AYE.  The meeting was called back to Order at 6:40 P.M. with all Board members present.
Director Zeigler continued his report stating that the Zoom software the Board is using is no longer recommended by the County ADP Board and Homeland Security for future meetings.  The I.T. Department is revoking the authorization to use.  It is a necessity and best practice for teleconference or video conferencing. There is other video streaming and phone conferencing such as Facebook. The Director will meet with I.T. to discuss.  Mrs. Carson brought up for discussion the Bill that the House and Senate passed authorizing teleconferencing, and Boards cannot legally prohibit.  Mr. Pavella stated that Zoom had been on the news, and in the newspaper about the security issues. 
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Mrs. Carson requested that the Board acquiescence on a case-by-case basis to put aside the Leave Policy within the 15 days after the Election, and the Board is not supposed to give days off wanting to encourage the full-time staff to take one day off since it is well past the Election cycle for the March 17, 2020, Primary.   Not to affect that authority to give the employees rest; not to change our manual; and not setting a precedent because of the unusual circumstances.  Manual does not apply in this circumstance, and compensatory or vacation time to be used.  The Board discussed an Election cycle bonus, and the County suspended pay raises for county employees.  This issue will be discussed at another meeting.  
Mr. Pavella made a motion to allow the full-time employees to use compensatory time or vacation time within the 15 days leading up to the Official Canvass in order to take one full day off after the long election cycle; no precedent setting move;  because of this exceptional case and including the Director.  Mrs. Windnagel seconded the motion.  All voted:  AYE. 
April 28, 2020 Mail-In Ballots and Drop-Off Ballots in the designated box - There are no ballots to remake.  There is one Republican ballot all blank.  Mr. Pavella made a motion that the Republican ballot is an unmarked ballot.  Mrs. Windnagel seconded the motion.  All voted:  AYE.
There were 3 ballots with write-in candidates.  Mr. Pavella made a motion to not accept the three write-in candidates for the Democratic Presidential Primary.  Mrs. Windnagel seconded the motion.  All voted:  AYE.   
There are 7 over votes and 6 Voter Intent for a total of 13 ballots that need a decision by the Board.  Mr. Pavella made a motion to accept the 7 legitimate over vote ballots, and the 6 ballots as a matter of Voter Intent.   Mrs. Windnagel seconded the motion.  All voted:  AYE.  
 Mr. Pavella made a motion to close the polls at 7:30 P.M.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  The box outside the Board of Elections Board Office used for the drop off of Ballots was locked at this time as well as the box in the hallway, directly outside the Board of Elections Office.  
Mr. Pavella made a motion to accept the 35, seventeen-year old ballots as reviewed by the Board.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  
[bookmark: _GoBack]There was another write-in on a ballot.  Mr. Pavella made a motion to not accept as a legitimate write-in candidate.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  
Mr. Pavella made a motion to cancel the May 21, 2020, regular meeting.  Mrs. Windnagel seconded the motion.  All voted:  AYE.  
Mr. Pavella made a motion to approve the Unofficial Results as presented.  Mrs. Windnagel seconded the motion.  All voted:  AYE.
Mr. Pavella made a motion to adjourn the meeting at 8:37 P.M .  Mrs. Windnagel seconded the motion.  All voted:  AYE.
The next special meeting to approve the Official Canvass is scheduled for May 15, 2020.  
